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On behalf of members of Council and the Town’s senior management team, I am 
pleased to present the four-year Strategic Plan for the Town of LaSalle.   
 
The Strategic Plan sets out the high level direction for the municipality during this 
term of Council and will guide and inform the development of annual business plans 
and budgets.   
 
This achievement is the result of in depth discussions undertaken by Council and 
senior management about what the citizens of LaSalle expect from their municipal 
government as indicated through the recent municipal election.   
 
The background analysis included information on the Town’s current programs and 
services, and an assessment of the current situation including the strengths, 
weaknesses, opportunities and threats facing LaSalle.  The review identifed a number 
of key issues facing the municipality, confirmation of the vision, mission and 
objectives with the focus to devleop strategic actions to guide the work of Council 
during its four year term. 
 
The Strategic Plan will only be useful if it helps achieve the results we desire.  
Council with the support of management and staff, is therefore committed to 
achieving the objectives and strategic actions that have been identified.   
 
We welcome and encourage your feedback and look forward to reporting annually on 
the results of our Strategic Plan implementation. 
 
Respectfully submitted 
 
 
 
 
 
Ken Antaya 
Mayor 
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SETTING THE CONTEXT  
FOR THE STRATEGIC PLAN 
 

The Town of LaSalle is located in the northwest portion of Essex County, bordering 

the Town of Amherstburg, the Town of Tecumseh, the City of Windsor and the Detroit 

River.  The municipality has a population of approximately 30,000 residents and 

includes urban areas as well as active rural and agricultural communities. 

 

A seven member Council comprised of a Mayor, Deputy Mayor and five Councillors  

govern the Town.  The Mayor and Deputy Mayor also are members of Council of the 

County of Essex .  The Town’s administration is under the overall direction of a Chief 

Administrative Officer who leads, directs and coordinates the department heads of 

the Corporation in developing, implementing and administering the objectives, 

policies and programs as established and approved by Council. 

 

Municipal services are organized as follows:  

• Finance (including information 

technology) 

• Council Services (including the 

Clerk and H/R) 

• Planning and Development 

(including planning/building/by-

law enforcement) 

• Environmental Services (including 

roads, wastewater, water, 

drainage and parks) 

• Recreation and Culture  

• Fire 

• Police (reporting to Council 

through the Police Services Board) 

 

 

Other services including transportation, emergency management coordination, land 

ambulance, social and health services are provided by the County of Essex. 
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Council and the CAO/Department Heads are committed to a well managed 

municipality that meets the needs and interests of current residents and businesses, 

and that is attractive to newcomers.  As part of effective planning for the future, the 

Town Council and senior management initiated an update to the strategic plan to 

guide the work of the municipality during the term of Council.   

 

 

STRATEGIC PLAN  

COMPONENTS 

 

LaSalle’s Strategic Plan is comprised of a number of elements as shown below: 

 

 
 
A vision provides a description of the desired future and the dream for the 
municipality.  It is a clear, powerful, short, inspirational statement that answers the 
question, “What is important for the people of LaSalle in the future”? 
 

 

Community Vision 

LaSalle will be an active, healthy and caring community that values its unique 
heritage, shoreline, open spaces, safe residential neighbourhoods and vibrant 
business districts for the benefit of persons of all ages and abilities. 
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A mission statement supports the vision statement.  It describes the unique purpose 
or role of the municipality in supporting the vision.  A mission statement is outcome 
oriented and answers the question, “What is the mandate of the Town of LaSalle in 
achieving the vision”? 
 
 

Corporate  Mission 

The Town of LaSalle is committed to providing its residents, businesses and 
visitors with high quality programs and services in a proactive, open, 
accessible, environmentally and fiscally responsible manner. 

 
 
Objectives describe the results the Town wants to achieve in key areas.  Objectives 
further define the mission and keep it focused.  They provide the link between the 
mission and the strategic actions.  Objectives answer the question, “What will the 
mission achieve?” 
 

 

Strategic Objectives 

1. Expanding 
and 

diversifying our 
assessment 

base 

 

2. Effectively 
communicating 
the activities 

and interests of 
the Town 

3. Managing our 
human and 
financial 

resources in a 
responsible 

manner.  

4. Promoting 
and 

marketing 
LaSalle  

5. Promote a 
Healthy and 

Environmentally 
Conscious 

Community. 

 
 

Strategic actions refer to high level, key initiatives to be undertaken that will support 

the objectives.  The actions focus on strategic as opposed to routine, day-to-day 

items, and represent new or high priority work to be undertaken.  Strategic actions 

answer the question, “How will the objectives be supported?” 
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The strategic actions for each objective are shown following.  They are not listed in 

any priority.  
 

 Strategic Actions 

 

Objective Expanding and diversifying the Town's assessment base 

Primary Focus 
for Term of 

Council 

1.  Increase availability of development ready lands 

2.  Maintain competitive edge in region 

Actions to meet 
the strategic 

objective 

1.  Targeted incentive strategy 

2.  Howard/Bouffard master servicing study 

3.  Open for business strategy 

4.  New Official Plan 

5.  Meeting with stakeholders 

6.  Pursue grant opportunities 

 
 

Objective 
Effectively communicating the activities and interests of 
the Town 

Primary Focus 
for Term of 

Council 

1.  Implement strategy for Internal Communication 

2.  Implement strategy for External Communication 

Actions to meet 
the strategic 

objective 

1.  Corporate wide templates 

2.  Newsletters (paper/electronic) 

3.  Surveys 

4.  News Room 

5.  Media Releases 

6.  Stream Council meeting 

7.  Open houses/Town Hall meetings 
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Objective Managing our Human and Financial Resources 

Primary Focus 
for Term of 

Council 

1.  Ensure delivery of services in an efficient and effective     
manner 

2.  Manage the Town's finances and people in a responsible 
manner 

Actions to meet 
the strategic 

objective 

1.  Undertake Service Delivery Review (SDR) 

2.  Conduct community survey 

3.  New procurement by-law 

4.  Review and update procurement processes 

5.  Strategy for enhanced risk management 

6.  HR programs (i.e. Health and Safety/Performance 
Management/benefit review) 

 
 
 

Objective Promoting and marketing LaSalle 

Primary Focus 
for Term of 

Council 

1.  Promote the Town's brand and strengths 

2.  Attract and keep people in the Town 

Actions to meet 
the strategic 

objective 

1.  Strategy to expand the Town's Brand 

2.  Develop promotional packages (paper/videos) 

3.  Meeting with stakeholders (i.e. LBA/developers and 
builders) 

4.  Strategy to enhance existing festivals 

5.  Strategy to develop new events (multiple and one day) 

6.  Strategy to develop cultural activities 
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Objective 
Promote a Healthy and Environmentally Conscious 
Community 

Primary Focus 
for Term of 

Council 

1.  Operate Town in an environmentally conscious manner 
(internal) 

2.  Promote a healthy/active/sustainable community 
(external) 

Actions to meet 
the strategic 

objective 

1.  Convert to LED streetlights 

2.  Undertake energy reviews/audits and implement 
recommendations 

3.  Prepare information for public on conservation 
opportunities 

4.  (Continue to) acquire, manage and protect significant 
lands 

5.  (Continue to) encourage the development of 
sidewalks/trails 

6.  Explore opportunities for alternate types of 
transportation (i.e. bike facilities/transit) 

 
 

STRATEGIC PLAN  

IMPLEMENTATION  

 

Implementation of the Plan will be carried out through a Committee system.  A 

working Committee has been established for each of the identified strategic 

objectives (refer to Figure below). 
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Each Committee will be responsible to undertake one or more actions in each year of 

the term of Council with the aim of achieving the strategic objectives.  The Town's 

senior management team under the direction of the CAO will work with members of 

the Committees to prepare detailed implementation work plans for each objective. 

 

The Steering Committee will provide Council with a quarterly update as to the 

progress of each individual working committee.  Council will report annually to the 

community on the progress in implementing the Plan. 


