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“Love…always protects.” ABUSE CASE STUDIES 
– I CORINTHIANS 13:4-7 

“Stumbling blocks are sure to come; but 
woe to him by whom they come! It would 
be better if a millstone were hung around 
his neck and he were cast into the sea than 
that he should cause one of these little ones 
to stumble.” 

– LUKE 17:1-2 

“Churches are natural targets for sexual 
predators. They have large numbers of 
children, a shortage of willing workers, 
and a culture of trust that no Christian 
could be suspect of such exploitation… 
What is really needed is a healthy 
suspicion of human frailty, our own as 
well as others.” 

– Bob Harvey, Faith Today 

“Churches need to understand that there 
are people who prey on children and they 
do not look different than anyone else… 
the sexual, physical and emotional abuse 
of children and youth in the church is a 
reality with which we must deal – it can 
happen in any church. No organization is 
immune…the church has a responsibility 
to protect its children and youth and to 
offer an environment that is consistent 
with the Word it is teaching.” 

– Rev. M. McCormick / Dr. L. Mitchell, 
Convention of the Atlantic Baptist 

Churches 

“The majority of experts have concluded 
from the beginning that child molesters 
cannot be cured. At best they can be 
managed but they should never again be 
in a position of responsibility for 
children.” 

– From an article entitled, 
“How congregations can keep young 

members safe from abuse”, 
The Philadelphia Inquirer 

“Our ability to reach people is directly 
related to how well we care for their 
children.” 

– Rev. Bill Hybels, 
Willow Creek Community Church 

“It (abuse) will never happen here. 
You may be right, but on the the other 
hand it may have already happened and 
you just don’t know it yet.” 

– Richard Arbeau, 
Insurance Broker, Retired Pastor 

“Children have neither power nor 
property. Voices other than their own 
must speak for them. If those voices are 
silent, then children who are victims of 
abuse may lean their heads against 
window panes and taste the bitter 
emptiness of violated childhoods.” 

– Justice Francis T. Murphy, 
Supreme Court of Canada 

“I urge all Christian leaders to be 
proactive and ensure that all things are 
done in agreement with Paul’s advice to 
the Corinthians “For we are taking pains 
to do what is right, not only in the eyes 
of the Lord but also in the eyes of man.” 
Christian ministries must be a model for 
the world in how we handle the 
potential for abuse.” 

– John Pellowe, CEO 
Canadian Council of Christian Charities 

“It’s very disheartening…right now I 
don’t go to church and it makes me 
wonder if I even want to bring up my 
child in a church.” 

– A Concerned Mother, Quoted from 
Reducing the Risk II: Making Your 

Church Safe From Child Sexual Abuse 

“We believe that childhood innocence is a 
gift given by God. Children are naturally 
trusting. Children readily place their faith 
in adults who care for them. It is our 
responsibility as a church to safeguard 
that trust. Childhood innocence is a gift 
that we must plan to protect.” 

– Authors of Plan To Protect, 
Winning Kids Canada 

“Trust in God…screen all others!” 
– Safe Church Organization 

Spiritual Crisis 

Financial Costs 

Victimization 
of Children 

Congregational 
Disunity 

Litigation 

Media 
Coverage 

Damaged 
Families 

Shattered Trust 

The Impact of Child Sexual Abuse 
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CASE STUDY 1 - A church offered a summer day camp 
program for kids from their surrounding community that 
included off-premises walks and trips to a nearby park. During 
a trip to the park, a pre-school aged child was on a swing set at 
the playground and was sexually assaulted and molested by a 
stranger who has never been apprehended or identified. The 
church is facing a lawsuit on behalf of the child and her 
parents, alleging inadequate supervision by the teen-aged camp 
counsellors supervising the activity. 

UNDERLYING ISSUE: Lack of sufficient and mature supervision. 

CASE STUDY 2 - Following a regular youth gathering as young 
people were talking and playing in smaller groups, some 
horseplay took place between several participants and an adult 
male leader. The interaction took place in plain sight in the front 
lobby and was alleged to have involved the leader chasing and 
grabbing one of the teenaged girls. After approaching the church 
elders about the incident and being dissatisfied with their 
response following an internal investigation, the girl’s parents 
reported the matter to the local police and as a result, two counts 
of sexual interference with a minor were filed against the youth 
leader. After months of negative media publicity against the youth 
leader and the church, the criminal proceeding resulted in the 
court acquitting the leader on all charges. 

UNDERLYING ISSUE: Insufficient guidelines to leaders for 
appropriate and inappropriate physical interaction with minors. 

CASE STUDY 3 - A church implemented an abuse prevention 
plan, including consents to collect criminal record checks for all 
children’s and youth ministry workers. Unknown to church 
leaders, the person in charge failed to follow through with 
actually doing the checks. Three years later a youth leader was 
charged and later plead no contest to sexually molesting three 
teenagers in the church youth group. The abuse took place on 
the church premises and at the leader’s residence. In the course 
of the police investigation it came to light that the youth leader 
had a prior sexual offence conviction from a decade earlier. 
The criminal record check, had it been completed, would have 
disqualified him from serving in a trust position with 
vulnerable persons and would have prevented the abuse, the 
harm to the church reputation and an uninsured lawsuit 
against church board members. One of the victims was the 
child of the person in charge of police checks. 

UNDERLYING ISSUE: Lack of internal communication, 
compliance and auditing by church leaders to ensure adequate 
abuse prevention and screening. 

CASE STUDY 4 - A community church was associated with an 
evangelistic ministry and leader who operated a youth shelter and 
group home as a quasi church-sponsored ministry. The church 
also supported the ministry through substantial financial 
contributions, volunteer staffing and referring youth from broken 
homes to apply for residency. Over 25 years after the fact and in 
addition to apparently questionable financial and charitable 
accounting practices by the ministry leaders, residents from the 
group home sued the church and its leaders, alleging vicarious 
liability for abuse suffered at the hands of the leader and staff, 
seeking millions of dollars in compensatory and punitive damages. 

UNDERLYING ISSUE: Need for caution by church and charity 
leaders in sponsoring or co-sponsoring programs and ministries 
over which they have no real authority or control. 
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Resource Directory 
CASE STUDY 5 - A Christian campground leader was alleged to 
have committed sexual abuse against a pre-teen boy. The victim 
(now an adult) reported the incidents to police decades after the 
alleged abuse took place and claimed that the sexual assaults 
happened commencing first at the camp premises and subsequently 
at other locations. During the police investigation and before any 
formal criminal charges were laid, the alleged perpetrator died of 
natural causes. The alleged victim then initiated a civil liability suit 
against the camp and its directors for their negligence in properly 
screening and managing its volunteers. However the camp had kept 
meticulous records, and in the opinion of the court, credible 
attendance and documentation existed for campers and leaders over 
the years which clearly indicated that neither the victim nor the 
perpetrator were ever employed, appointed or registered during the 
time frame of the allegations. As a result, the case was dismissed. 

UNDERLYING ISSUE: Importance of keeping screening and 
other documentation on file indefinitely for children’s and youth 
programs and ministries. 

CASE STUDY 6 - A law enforcement officer was charged and 
convicted with several counts of kidnapping, forced confinement 
and sexual assault against two siblings in Western Canada in the 
1980s. After serving time and being released he resurfaced in 
Eastern Canada and became involved in a church congregation 
(who knew nothing of his past) as a youth leader and lay pastor. 
His charismatic personality made him a popular leader with 
children, youth and parents alike and he arranged overnight event 
and trips for the youth group away from the church premises and 
at his residence. Concerned board members were uncomfortable 
with these developments and with his lack of accountability and 
after confronting him, the congregation split with many members 
and adherents following the popular leader as pastor of a 
breakaway congregation. Fortunately, as a result of research and 
the determined actions of several church board members in 
consultation with police investigators, the leader’s past criminal 
record was exposed and publicized in the local media, quite 
possibly avoiding future harm against children and youth in the 
church and community. 

UNDERLYING ISSUE: Importance of screening and 
accountability in any position of trust. 

CASE STUDY 7 - Paid adult church youth leader accused of 
inappropriately texting several under-16 female teenagers in his 
group, including graphic sexual content. He is charged and 
convicted wtih obscene publication and invitation to sexual 
touching. Church name appears prominently in local and regional 
news reports of the incident. Victim sues church. 

UNDERLYING ISSUE: Lack of appropriate electronic 
communication guidelines for social networking and lack of 
proper supervision of staff and volunteers. 

CASE STUDY 8 - Adult mentor alone with a minor off-premises 
in church-sponsored program is accused of inappropriate 
advances and touching. Mentor claims charges are false but in 
absence of witnesses, is convicted of sexual exploitation in a 
highly publicized case. Church and board members are sued 
vicariously for the actions of the mentor leader. Members leave in 
large numbers and church is no longer in existence. 

UNDERLYING ISSUE: Breach of “never-alone” rule in working 
with minors. 

SAMPLE PREVENTION PLANS 

Plan To Protect® 
• A Protection Plan for Children and 

Youth – Church Version 
• A Protection Plan for Children and 

Youth – Schools, Daycares, Camps, 
Leagues and Associations Version 

A recommended abuse prevention plan 
to protect the children, youth and 
leaders at your organization. Both 
versions available through Plan to 
Protect® (formerly Winning Kids Inc.) 
(French language version available) 
www.plantoprotect.com 
1 (877) 455-3555 

Preventing Child Abuse: 
Creating a Safe Place by Bev Swagman 
Now in its fourth edition, Preventing 
Child Abuse will guide churches and 
nonprofit organizations through the 
process of designing and implementing 
the policies and procedures they need to 
keep their children safe. 
Available through Faith Alive Resources 
www.faithaliveresources.org 
1 (800) 333-8300 

ABUSE PREVENTION TRAINING 

Plan to Protect® provides initial and 
refresher training, administrator/leader 
workshops, on-sight and online 
educational webinars and abuse 
prevention plan auditing. 
www.plantoprotect.com 
1 (877) 455-3555 

Reducing The Risk II: Making Your 
Church Safe from Child Sexual Abuse 
This program focuses on one of the 
most critical legal and moral problems 
facing the church today and shows 
church leaders how to implement an 
effective abuse prevention plan to 
reduce this risk. The kit includes a 
reference book, training manual, six-
part video series on two DVDs and one 
year of free online support. Available 
through Christianity Today, a Not-For-
Profit Communications Ministry 
http://store.churchlawtodaystore.com/ 
reducingrisk.html 

CRIMINAL RECORD CHECKS 

Criminal record checks including 
Canadian Police Information Centre 
(CPIC) checks, Vulnerable Sector Scans 
(VSV) queries are available through your 
local municipal, provincial or federal 
(RCMP) police services and through 
authorized third party providers. 

THIRD PARTY SCREENING PROVIDERS 

BackCheck is Canada’s leading third 
party provider of criminal record checks 
and screening services (including F.I.P.) 
for employers and non-profit 
organizations, including 
www.myBackCheck.com an online 
comprehensive solution for employee 
and volunteer screening 
www.backcheck.net • 1 (877) 308-4663 

Plan to Protect® offers discounted rates 
through group purchasing power to 
churches and Christian charities for 
criminal record checks 
www.plantoprotect.com 
1 (877) 455-3555 

BOOKS AND PUBLICATIONS 

Better Safe Than Sued: Keeping Your 
Students and Ministry Alive 
by Jack Crabtree, Zondervan Press 
A highly recommended resource for 
youth abuse prevention and risk 
management. 

Do’s and Don’ts When There Is Disclosure 
BOOST Child Abuse Prevention & 
Intervention 
890 Yonge Street, 11th Floor 
Toronto, ON M4W 3P4 
www.boostforkids.org 
1 (416) 515-1100 

My Plan To Protect Pocket Guide of 
Best Practices: 
• For Children’s Ministry 
• For Youth Ministry 
Both available through Winning Kids 
Canada Inc., Word Alive Press 
www.plantoprotect.com 
1 (877) 455-3555 

GOVERNMENT PUBLICATIONS 

Canada’s Law on Child Sexual Abuse 
Communications and Public Affairs, 
Department of Justice Canada 
1 (613) 957-4222 

Child Protection Standards in Ontario 
www.children.gov.on.ca 

Take The First Step…Understanding 
Volunteer Screening 
Volunteer Canada/Ontario Screening 
Initiative www.volunteer.ca 

WORTHWHILE WEB LINKS 

www.netgrace.org 
www.robertsonhall.com 
www.plantoprotect.com 
www.reducingtherisk.com 
http://network.crcna.org/SafeChurch 

DISCLAIMER: This resource directory is not intended as a complete listing of the abuse prevention plans available for 
Christian ministries. Many other valuable resource materials and sample prevention plans are available through various 
church denominations, professional associations, umbrella organizations, governmental agencies, law offices and 
consultants in Canada and the United States. Although Robertson Hall Insurance Inc. is making this directory of 
worthwhile resources available to its client organizations, we do not recommend any one particular plan. If you have not 
already done so, we strongly urge your organization and its leaders to research, develop, implement and maintain a 
formal abuse prevention plan that is appropriate for your particular childrens’ and youth ministries and activities. 
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Abuse Prevention 

FAQ THE TOP TEN LIST OF MOST 
FREQUENTLY ASKED QUESTIONS 

#10 HOW DO WE GET STARTED? 
Unlike a decade ago, there are now many abuse prevention 
resources available to churches and para-church ministries. These 
include sample prevention plans that can be modified for your 
organization’s particular programs and premises; training 
materials such as DVD’s, reference guides and training manuals; 
sample screening applications and incident reporting forms; and 
even experienced qualified consultants who can assist in 
reviewing your organization’s operations, implementing an 
effective prevention plan, and educating and training your 
children’s ministry workers. Please check the Resource Directory 
on Page Three of this newsletter or with your denominational 
head office and other churches and organizations in your 
community, for practical and valuable tools to assist in 
establishing your own prevention plan. 

#9 HOW LONG SHOULD OUR ORGANIZATION 
STORE SENSITIVE DOCUMENTS? 

Federal and provincial privacy legislation (such as PIPEDA) 
aimed at regulating the collection, use and storage of financial, 
health and other sensitive personal information has created a 
great deal of confusion about the length of time that the contents 
of files for paid and unpaid personnel should be kept. One of the 
key purposes of screening personnel is to demonstrate that the 
organization and its leaders have demonstrated reasonable due 
diligence when placing individuals in positions of trust. Since 
sexual and physical abuse claims and lawsuits often only arise 
many years, or even decades, after alleged incidents take place, the 
only way organizations can defend themselves effectively in a 
future lawsuit is with documentation. Therefore these records 
should be kept indefinitely! 
However, to satisfy the provisions of privacy legislation and the 
reasonable and prudent expectations of common law, we 
recommend the following: 
1. Disclose the reasons for collecting and storing this 

information on each application. 
2. Protect sensitive material in a locked and secure location to 

ensure confidentiality and to avoid misplacing or allowing the 
wrongful abstraction of documents. 

#8 WHY DO WE HAVE TO WAIT? WE NEED 
WORKERS NOW 

Child abuse is a crime of trust and opportunity. Pedophiles are 
looking for the softest target in their community in order to gain easy 
access to children, whether it be a public place, a school, a boys’ or 
girls’ club, a sports association or a church. Organizations that are 
chronically short of volunteers to run their programs, and who give 
the green light to new applicants without careful consideration only 
serve to place the children in their care at greater risk. In many cases 
the most effective practical screening procedure to weed out 
unacceptable volunteer candidates is to impose a minimum waiting 
period of 6 to 12 months before eligibility to serve in a position of 

SIX 

trust. Individuals who are relatively unknown to the organization, 
who do not have a track record and/or who may have only recently 
moved from another community, should never have immediate 
access to children. A minimum waiting period allows the 
organization and its leaders to observe these individuals in other 
volunteer roles, membership and regular attendance for an extended 
period of time. Exceptions should only ever be made in 
circumstances where the volunteer candidate has transferred from 
another church of the same denomination in which they have been 
long-time members and children’s ministry workers in good standing 
(with background references from at least three individuals, including 
one from their previous minister or children’s ministry director). 
New and returning counsellors, supervisors or volunteers in 
seasonal Christian ministries such as summer camping programs 
and short-term missions should only be approved if they are fully 
screened and can provide at least three background references, 
including at least one from their current home church minister, or 
the executive director at an organization where they previously 
served in children’s ministry and to whom they have been well 
known for a period of at least one year. 

#7 WE DON’T WORK WITH KIDS, 
WHY BOTHER WITH A PLAN? 

The answer to this question really depends on another 
fundamental question; is your organization comfortable without 
any insurance protection for liability suits arising out of incidents 
of actual or alleged abuse, molestation and harassment 
committed by staff, volunteers, other participants or complete 
strangers, whether on your premises or during sponsored off-
premises events? Even organizations that do not offer any 
programs or care for children and youth may still be vulnerable 
to abuse and harassment allegations related to counselling and 
other forms of spiritual and physical care for minors or 
vulnerable adults. In order to qualify for insurance protection for 
abuse, molestation and harassment, it will be necessary for your 
leaders to implement abuse prevention procedures that are 
appropriate to the level of your ministries, programs and activities. 

#6 DO WE NEED A SIGN-IN/SIGN-OUT 
PROCEDURE? 

If you have children in your programs who are pre-Grade 1 age 
(SK, JK or Daycare) it is important to have a signing in and out 
policy, just as with elementary schools and daycares. Parents bring 
their kids to these institutions directly, not just leaving them on the 
premises unattended. At the end of the day these children are not 
released into the general population of students and often have 
separate dismissal times. Younger children should only ever be 
released by a parent directly to the teacher or supervisor and your 
organization should keep a record of this in a sign-in log initialed 
by the parent or guardian. A sign-in/sign-out procedure for this 
age group provides you with formal confirmation that children are 
released to the right person, especially in this day and age of child 
custody issues, assuring safety for the children and protection for 
your organization and its volunteers. 
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Confidential 

1880 Normandy Street, LaSalle, Ontario, N9H 1P8 
Phone: 519-969-5210 

Fax: 519-969-2662 

LaSalle Police Service Committee Memorandum 

To: LaSalle Police Services Board 

From: Duncan Davies, Acting Chief of Police 

Date: June 3, 2021 

Subject: Draft – 2020 Annual Report 

Background: 

The ONTARIO REGULATION 3/99 ADEQUACY AND EFFECTIVENESS OF POLICE 
SERVICES requires that every Chief of Police prepare an annual report for the Board 
relating to the activities of the police force during the previous fiscal year, including 
information on: 

 Its’ performance objectives, indicators and results; 
 Public complaints; and 
 The actual cost of police services. 

The 2020 Annual Report will be professionally printed and copies will be made available to 
the public upon request.  The annual report will also be made available on the Service’s 
website and also highlighted on our social media platforms. 

Recommendation: 

That this memorandum and attachment be received for information and adoption. 

Respectfully submitted, 

Duncan Davies 
Acting Chief of Police 
LaSalle Police Service 

Attach. 
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Message from the Board Chair 

LaSalle Police Services Board Members 

Mayor Marc BONDY 
Chair, Jan 2019 – Present 
Vice Chair, Jan 2017 – Dec 2018 
Member, Dec 2014 – Jan 2017 

On behalf of the LaSalle Police Services Board, I am pleased to introduce the 2020 LaSalle Police 
Service Annual Report.  This report is an account of the excellent work that the LaSalle Police 
Service is committed to providing to our community on a continuous basis. 

We could have never predicted the challenges that COVID-19 would bring, and the Board is very 
pleased with the many accomplishments made by the Service in 2020.  We thank everyone from 
first responders, to health care workers, to grocery store employees and everyone in between, for 
doing their part to focus on the health safety of our community.  The LaSalle Police Service 
continues to operate at a high level of efficiency, with one of its priorities being the safety of our 
community and its members. 

The Town of LaSalle was ranked as the 11th safest community by Statistics Canada in 2020 as we 
continue to be the only local police service in Essex County. The Board is proud of the effort of 
the Service to enhance community safety and advance public trust and accountability. 

As we reflect on the past year, we wish to congratulate Chief John Leontowicz on his 21 year 
career with the LaSalle Police Service, and his 45 years of exemplary policing service.  In June of 
2020, Chief Leontowicz announced his retirement and the Board began the process of recruiting a 
new Chief of Police to lead the Service.  The Board is committed to making sure its process is fair, 
transparent, equitable and consistent.  In October of 2020, the Board engaged the services of 
Odgers Berndtson to assist in the search.  Through interviews and consultations with stakeholders, 
within the Board, the Service and the LaSalle community, the Board has developed an 
appreciation for the Service, and has identified specific priorities for the new Chief. 

The LaSalle Police Services Board would like to thank Chief John Leontowicz and Deputy Chief 
Kevin Beaudoin, along with our sworn and civilian employees, for continuing to serve with 
integrity, professionalism, compassion, dedication and courage. 

On behalf of the Board, I am pleased to present the highlights of the challenges, decisions and 
successes of our policing activities in 2020. Stay safe and healthy. 

Crystal MELOCHE Martin KOMSA Victoria HOUSTON Daniel ALLEN 
Deputy Mayor Member Member Member 
Jan 2019 – Present Feb 2014 – Present Dec 2016 – Present Aug 2019 – Present 
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Duncan DAVIES 
Acting Chief of Police 
January 2021 – Present 

Message from the Chief 
On behalf of the 56 members of the LaSalle Police Service, I am proud to share with you our 2020 
Annual Report. The Annual Report provides a snapshot of the internal workings of the Service 
over the previous calendar year. 

As with most other sectors of the community, the COVID-19 pandemic has had a significant 
effect on policing operations.  While we certainly appreciate the close relationship we share with 
our community, we acknowledge that personal safety mitigation strategies including limited face 
to face interactions, the wearing of masks and social distancing has not only placed a physical but 
also a psychological barrier between us. 

Recognizing that the pandemic can also have a negative impact on our staff, we have enhanced 
our employee wellness initiatives to ensure that those who are called upon when help is needed 
also have the help and support they need.  We are hopeful that our collective perseverance in the 
face of adversity will get us through and we look forward to a post pandemic future. 

A thorough analysis of our crime statistics provides some interesting facts including a slight 
reduction in calls for service however a significant increase in proactive police activities. This 
affirms that even though Officers have responded to fewer complaints, they have been much more 
active in patrolling neighbourhoods, conducting property checks and engaging in more traffic 
enforcement initiatives. 

Our crime data, reportable to the Canadian Centre for Justice and Community Safety Statistics, 
indicates a reduction of 26% in overall crime and a reduction of 30% in the number of motor 
vehicle collisions. The effective and efficient hard work and dedication of each and every member 
of the Service working in partnership with the community has resulted in less crime and safer 
roadways. 

You can count on all members of the LaSalle Police Service to continue fulfilling our mission, 
goals and objectives by performing their day to day roles and responsibilities in a professional and 
unbiased manner because your trust and confidence in us are crucial. 

As always, we are committed to doing our part in ensuring that the Town of LaSalle continues to 
be the healthy, vibrant and caring community it is known for as well as a safe and secure place to 
live, work and play. 
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Our Mission 

Our Goals & Objectives 

Statement of Purpose & Direction 

Our sole mission is to protect lives and property of the citizens we serve, 
provide a safe community, improve quality of life, and prevent crime while 
working in partnership with the community 

y 
y. 

The goal of the LaSalle Police Service is to protect our community in a 
manner that promotes pride within our organization and with the citizens we 
serve providing a professional and innovative police service. 

In attaining this goal we will be committed to ensuring that we are 
compassionate and accountable, fostering trust with our community through 
integrity and mutual respect. 
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Quality Assurance 

Public Complaints – Service Delivery Feedback 

Community Satisfaction 

In 2020, Community Patrol Supervisors contacted over 440 clients seeking their feedback and 
input using the “Customer Service Survey”. This survey, along with comments and feedback from 
social media platforms, provide valuable input on the quality of service provided by our 
Communications Centre personnel and Community Patrol Officers. 

The survey consists of five questions about the client’s interaction with our members, satisfaction 
and outcome of their issue or complaint. The intent of the survey is to solicit feedback, comments 
and suggestions that can assist with improving our service delivery model. 

Of over 440 surveys conducted, 93% of respondents rated the overall service they received as 
“Excellent”, 6% of respondents rated the overall service as “Good” and less than 1% of 
respondents rated the overall service as “Needs Improvement” resulting in a 99%+ positive 
overall satisfaction.  Here are some of the many positive words and comments received: 

“She calmed me right down” 
“He went far beyond what I expected” 

“She was excellent. So professional and friendly” 
“They made us feel safe” 

”I was impressed with how fast the Officer solved the situation” 

“I’ve lived in LaSalle for 40 years and I hope that LaSalle Police is here for another 40 years” 

“The Officer that gave the kids a teddy bear was awesome” 
“The issue was resolved and it’s obvious that LaSalle Police cares” 

“Very professional.  She remained neutral and didn’t pick sides” 
“He was more than excellent” 

“He was great and very understanding.  He listened to what I had to say” 
“I can’t thank you guys enough. You saved my friend’s life” 

“If there were an award for police, it would go to you guys” 
“No finer police service than LPS” 

“I was really impressed” 
“I was also very impressed with the female Dispatcher that I spoke to” 

“I was very appreciative that the Officer did a follow up with me and told me what had happened” 

“Everything the Officers did for me was excellent.  They helped me out in a difficult situation” 

“You guys have always been fantastic.  I hope LaSalle never ever thinks about getting rid of our police force” 

In 2020, the 36 Officers and 18 Civilian members of the LaSalle Police Service interacted with the 
public on 19,776 occasions responding to 6,482 reactive calls for service and initiating 13,294 
proactive police activities. As a result: 

No public complaints were received about the policies of or services provided by the Service. 
One public complaint was received about the conduct of a Police Officer however the 
complaint was withdrawn. 
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LPS RMS 2017 – 2020 Reportable Occurrences 
Item 2017 2018 2019 2020 # Chg % Chg 
RMS Occurrence Reports 

Solved Rate 
2,670 

74.57% 
2,555 

75.50% 
2,719 

71.72% 
2,620 

80.42% 
-99 

-
-3.64% 
+8.70% 

Criminal Charges Laid 384 352 364 268 -96 -26.37% 
CCJCSS Violent Occurrences 61 64 65 40 -25 -38.46% 
CCJCSS Drug Occurrences 54 31 11 9 -2 -18.18% 
CCJCSS Property Occurrences 507 498 556 404 -152 -27.34% 
CCJCSS Other Occurrences 134 130 123 140 +17 +13.82% 
Total Young Persons In Crime 142 136 91 35 -56 -61.54% 

Total Youths Charged 14 17 14 1 -13 -92.86% 
Total Youths Cautioned 128 119 77 34 -43 -55.84% 
Violent Youths Charged  6  8  7  1  -6  -85.71% 
Violent Youths Cautioned 14 23 8 8 0 0% 

Victim Services Referrals 32 21 59 57 -2 -3.39% 
Crime Severity Index (CSI) Rating 26.62 26.46 26.70 N/A - -
Crime Severity Index (CSI) Ranking 10/307 9/321 11/324 N/A - -

Crime Analysis & Statistics 

LPS Dispatch History 2017 – 2020 Complaint Types & Activities 
Item 2017 2018 2019 2020 # Chg % Chg 
All Complaint Types & Activities 18,874 18,655 21,312 28,824 +7,512 +35.25% 

Total Reactive Calls & Proactive Activities 11,615 11,615 12,913 19,776 +6,863 +53.15% 
Reactive Calls For Service Only 5,667 6,045 6,522 6,482 -40 -0.61% 
Proactive Police Activities Only 5,948 5,570 6,391 13,294 +6,903 +108.01% 

Total 911 Calls Received 3,612 3,196 2,917 2,481 -436 -14.95% 

Central Communications Centre 

The Central Communications Centre is responsible for logging all activities by members of the Service.  This includes 
everything from calls for service, traffic stops, property checks, court to vehicle repairs.  All reactive calls for service and 
proactive police activities are assigned an occurrence number to track the investigation and/or activity. 

Reportable Occurrences 

A certain number of the occurrences are cleared as “report to follow” meaning that a report is generated to document the 
investigation in our Records Management System (RMS).  Of these reports, certain incidents are further reportable to the 
Canadian Centre for Justice & Community Safety Statistics (CCJCSS) where data is collected to assess the levels of crime in 
Canada. 
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Crime Analysis & Statistics 

Traffic Management & Road Safety 

Annual Comparison 

Overall Crime Trends – Six Year Averagge 

DDDDDDeDeDeDe didddidididididicaccac t 

The following table highlights the overall statistics related to traffic management and road safety. 

LPS RMS 2017 – 2020 Traffic Management & Road Safety 
Item 2017 2018 2019 2020 # Chg % Chg 
Impaired Occurrences 13 15 16 10 -6 -37.50% 
Total Motor Vehicle Accidents 365 366 412 287 -125 -30.34% 

Fatal 1 0 0 0 0 0 
Injury 45 54 43 37 -6 -13.95% 
Property Damage 256 272 297 207 -90 -30.30% 
Fail To Remain 63 40 72 43 -29 -40.28% 

Traffic Other 131 142 110 134 +24 +21.82% 
Total CCJCSS Traffic Incidents 509 523 538 431 -107 -19.89% 
Traffic Charges 1,798 1,129 1,230 1,509 +279 +22.68% 

The following table highlights the annual comparison for all LaSalle Police Service reports in the areas of violence, property, 
lawless public behaviour and traffic. Each of the identified areas capture data from reports that include incidents where an 
actual offence had occurred or where there was the potential for an offence to be committed. 

LPS RMS 2017 – 2020 Occurrence Report Annual Comparison 
Item 2017 2018 2019 2020 # Chg % Chg 
Violence 378 463 491 373 -118 -24.03% 
Property 507 499 567 406 -161 -28.40% 
Lawless Public Behaviour 489 413 399 457 +58 +14.54% 
Traffic 2,526 1,827 1,933 2,114 +181 +9.36% 

Over the six year period between 2015 and 2020, the following trends were averaged and compared: 

LPS RMS Overall Crime Trends – Six Year Average 
Item 2020 Six Year Average # Diff % Diff 
Violence 373 396.2 -23.2 -5.86% 
Property 406 469.0 -63 -13.43% 
Lawless Public Behaviour 457 410.8 +46.2 +11.25% 
Traffic 2,114 1,935.5 +178.5 +9.22% 
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Crime Prevention 
Item Objective Measurement Result 
1.1 Explore the purchase of both a mobile and 

stationary public notification sign to enhance 
communication with the public on crime 
prevention and other safety and security 
initiatives. 

 Feasibility Report & Cost Estimate Achieved. 
In late 2019, a proposal was put 
forward by then Chief 
LEONTOWICZ for a marquis 
sign to be installed above the 
Police sign in front of the police 
facility.  The proposal was 
endorsed in principle by the 
Board but later deferred by Town 
Council.  In early 2021, the 
marquis sign was no longer under 
consideration. 

1.2 Explore the purchase and use of a crime-mapping 
program available to the public online depicting 
crime locations within the Town. 

 Feasibility Report & Cost Estimate Not Achieved. 
Research into available crime 
mapping software was not 
completed.  In early 2021, the 
Service implemented a new 
Records Management System that 
works with identified crime 
mapping software.  Further 
research to be conducted. 

2018 – 2020 Strategic Business Plan 

Former Business Plan Results 

In early 2018, the Strategic Business Planning Committee developed the 2018 – 2020 Strategic Business Plan. This new and 
improved business plan detailed our history, who we are, the composition of the community we police and our objectives in 
the thirteen identified core policing areas. Earlier this year, a careful review of the objectives identified in the former 
business plan was undertaken, the results of which as highlighted in the tables below.  The new 2021 – 2023 Strategic 
Business Plan is currently under development by the Strategic Business Planning Committee. 

1. Crime Prevention 

2. Community Patrol 

Community Patrol 
Objective Measurement Result Item 

2.1 Consider resurrecting the Police Cadet Program.  Feasibility Report 
 Changes to Organizational Chart 

Not Achieved. 
This objective may be 
reconsidered by the Strategic 
Business Planning Committee for 
the new business plan. 

2.2 Consider a dedicated Traffic Enforcement 
Officer(s) mandated to coordinate all road safety 
initiatives and specialty unit programs. 

 Feasibility Report Achieved. 
In June 2019, application was 
made for funding available from 
the Community Safety & Policing 
Grant Program.  The Service was 
successful in obtaining funding 
for our Traffic Enforcement Unit 
(TEU) through 2022. A new TEU 
Coordinator was selected to 
manage all traffic related 
initiatives and programs. 
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Criminal Investigations 
Item Objective Measurement Result 
3.1 Provide secondment opportunities for Community  Number of Secondments or Assignments Achieved. 

Patrol Officers to work in the Criminal to CID In early 2021, a new policy was 
Investigation Division. adopted which provides clarity on 

the processes, guidelines and 
responsibilities of Officers and 
temporary CID secondment 
opportunities.  So far, two 
Officers have taken advantage of 
this opportunity. 

Former Business Plan Results s - Continueed 

3. Criminal Investigations 

4. Community Satisfaction 

Community Satisfaction 
 Objective Measurement Result Item

4.1 Explore the development and use of an online 
survey program to solicit independent feedback 
via email on police initiatives and investigations. 

 Feasibility Report & Cost Estimate Not Achieved. 
This objective may be 
reconsidered by the Strategic 
Business Planning Committee for 
the new business plan. 

4.2 Explore the installation of computers in the police 
facility lobby to enable online reporting and 
access to surveys. 

 Feasibility Report & Cost Estimate Not Achieved. 
In early 2021, a Service Delivery 
Committee was struck to assess 
the feasibility and functionality of 
a computer kiosk for the police 
facility lobby. 

5. Emergency Response 

Emerg
Item

ency Response 
 Objective Measurement Result 

5.1 Explore new training opportunities with partner 
agencies in responding to high risk – low 
frequency emergency calls for service. 

 Partner MOUs 
 Additional Training Dates 

Achieved. 
In May 2019, the Service hosted 
the Major Case Management 
course and the Incident Command 
course at the police facility.  In 
2020, joint training was being 
considered with partner agencies, 
however was interrupted by the 
COVID-19 pandemic. 

5.2 Train additional Officers in Incident Command. 
Emergency Response, Crisis Negotiation & 
Search Master. 

 Increased number of Trained Officers. Partially Achieved. 
In 2019, six Officers were trained 
in Incident Command. Additional 
training for Emergency Response, 
Crisis Negotiation & Search 
Master has been deferred due to 
the COVID-19 pandemic. 
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Violent Crime 
Item Objective Measurement Result 
6.1 Maintain a front loaded and effective response to  Solved Rate Achieved. 

solving crime of violence. Solved rate is: 
75.50% for 2018, 
71.72% for 2019 and 
80.42% for 2020. 
In 2020, the rate of violent crime 
(CCJCSS) has decreased by 
38.46% from 2019. 

Former Business Plan Results s - Continueed 

6. Violent Crime 

7. Property Crime 

Property Crime 
 Objective Measurement Result Item

7.1 Research, develop and implement ad hoc 
operational plans and/or projects targeting 
property related offences. 

 Number of Plans and/or Projects Not Achieved. 
This objective may be 
reconsidered by the Strategic 
Business Planning Committee for 
the new business plan. 

8. Youth Crime 

Youth
Item

 Crime 
 Objective Measurement Result 

8.1 Continue fostering positive relationships with 
local youth through interactive programs such as 
B-RAD, VIP and LaSalle Hangout. 

 Number of Youth Programs & 
Interactions. 

Achieved. 
Officers continue to participate in 
youth related programs including 
the VIP and B-RAD program at 
local schools. During the period, 
the Community & Corporate 
Affairs Officer (CCAO) has 
participated in a host of programs 
and event interacting with local 
youth, thereby strengthening our 
relationship. In 2020, the was a 
significant decrease in the number 
of youths charged with a criminal 
offence from 14 in 2019 to only 
one in 2020. 
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d Former Business Plan Results -s Continueed 

9. Victim Assistance 

Victim Assistance 
 Objective Measurement Result Item

9.1 Increase the number of referrals to Victim 
Services (VS). 

 Number of VS Referrals Achieved. 
Referrals to Victim Services have 
increased from 21 in 2018, to 59 
in 2019 and 57 in 2020.  Officers 
continue to offer victim assistance 
in most criteria investigations up 
from 122 in 2019 to 134 in 2020. 

9.2 Enhance the mandate of the Mental Health 
Support Officer (MHSO) to include Victim 
Assistance (VA) Liaison, providing ongoing 
support and referrals to victims. 

 Number of Post Occurrence Victim 
Contacts 

Achieved. 
In June 2019, application was 
made for funding available from 
the Community Safety & Policing 
Grant Program.  The Service was 
successful in obtaining funding 
for our Mental Health Support 
Officer (MHSO) which now 
includes the role of Victim 
Liaison (VL).  The MHSO & VL 
participates on numerous 
committees related to both roles. 

10. Road Safety 

Road Safety 
 Objectives Measurement Result Item

10.1 Purchase three portable speed signs, one per year.  Increased Number of Speed Signs Achieved. 
In late 2017, a new solar powered 
digital speed sign which can be 
mounted on poles was purchased. 
In late 2020, two new portable 
solar powered digital speed signs 
were purchased and later mounted 
on two of our refurbished 
RADAR trailers.  The signs have 
the ability to display the rate of 
speed to motorists as well as 
provide information wirelessly for 
statistical analysis. 

11. Information Technology 

Inform
Item

ation Technology 
 Objectives Measurement Result 

11.1 Explore alternative Records Management Systems 
(RMS) and Computer Aided Dispatch (CAD) 
Systems. 

 Feasibility Report & Estimated Costs Achieved. 
In late 2020, a contract was 
endorsed with the Windsor Police 
Service to bring the Versaterm 
Records Management System 
software to the Service.  It is 
expected that all members of the 
Service will be fully trained when 
the system goes live on May 18th, 
2021. 
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Police Facilities 
Item Objective Measurement Result 
12.1 Explore the installation of enhanced security and  Feasibility Report & Estimated Costs Not Achieved. 

privacy measures, including booking area This objective may be 
partition, change room/washroom partition, and reconsidered by the Strategic 
exterior bollards. Business Planning Committee for 

the new business plan. 
12.2 Explore additional opportunities for outside  Number of Facility Partnerships Achieved. 

partner agencies to use the LaSalle Police Service The Service provides shared 
facility. office space for partner agencies 

including Hotel Dieu Grace 
Healthcare as part of our Mental 
Health Support Team (MHST), 
Probation & Parole and the House 
of Sophrosyne. 

Former Business Plan Results s - Continueed 

12. Police Facilities 

13. Resource Planning 

Equipment 
 Objective Measurement Result Item

13.1 Conduct a Human Resource Assessment & 
Deployment Strategy Session to assess staffing 
levels, deployment and future needs. 

 Schedule Session 
 Document Discussion 
 Recommendations 

Achieved. 
On September 16th and 18th, 
2019, the Service held and 
internal Human Resource 
Strategic Planning Session. 
Another session was held on April 
14th, 2021 to openly discuss 
staffing levels, deployment and 
future needs. 

13.2 Explore the development and implementation of a 
Chief’s Award to recognize outstanding 
achievements. 

 Feasibility Report & New Policy Not Achieved. 
This objective may be 
reconsidered by the Strategic 
Business Planning Committee for 
the new business plan. 

13.3 Strike a Service Delivery Committee to assess and 
review all aspects of policing operations. 

 New Committee Achieved. 
Although not completed in the 
2018-2020 calendar years, several 
Service Delivery Committees 
have been struck in early 2021 to 
address policing aspects of 
immediate concern. 
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Financial Report - Business Operations 

Cost of Policing 

Salaries & Benefits 
Administrative 
Personnel 
Facility 
Vehicle 
Program Services 
Capital 
Operating Expenses 

Less Revenue 
Total Operating Expenses 

$6,932,098.00 
$ 212,288.00 

facility 
2%

personnel 
2% 

administrative 

vehicle 
2% 

program 
services 

1% 
capital 

1% 

$ 131,776.00 3% salaries & benefits 
$ 158,203.00 administrative 
$ 150,399.00 personnel 
$ 123,623.00 facility 
$ 52,151.00 vehicle 
$7,760,538.00 program services 

$ (170,893.00) 
capital 

$7,589,645.00 salaries & 
benefits 

89% 
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LaSalle Police Services Board Public Memorandum 
To: LaSalle Police Services Board 

From: T. Mailloux, Board Secretary 

Date: June 14, 2021 

Subject: LaSalle Police Services Board 2021 Correspondence Summary Number 5 

Recommendation: 

That the memorandum from the Board Secretary dated June 14, 2021 regarding the LaSalle 
Police Services Board 2021 Correspondence Summary Number five be received for 
information. 

Background: 

Attached is a summary of emails received from the Ministry of the Solicitor General (MSG) 
regarding the All Chiefs and Board Memos, email correspondence from the Ontario Association 
of Police Services Boards (OAPSB), and email correspondence from the Association of 
Municipalities of Ontario (AMO) for the period of May 12, 2021 to June 14, 2021. 

The emails listed in the summary are forwarded to the Board members for their review as they 
are received by the Board Secretary. 

Respectfully submitted, 

Tanya Mailloux, Secretary 
LaSalle Police Services Board 

Attachment 
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LaSalle Police Services Board 2021 Correspondence 
Summary #5 
All MSG, OAPSB, and AMO emails/correspondence that are e mailed to the Board Secretary 
are forwarded to Board members when received. The memos are placed on the agenda upon 
a Board member’s request. 

Date Reference 
Number 

Subject 

May 12, 2021 21-0052 Second Dose of COVID-19 Vaccine for 
frontline Police Officers and Special 
Constables 

May 14, 2021 21-0053 Changes to the Ontario Sex Offender 
Registry following the Supreme Court of 
Canada Decision in Ontario (Attorney 
General) v. G 

May 14, 2021 21-0054 Updated Points of Contact for OIPRD 

May 17, 2021 21-0055 Provincial Antigen Screening Program 

May 17, 2021 21-0056 Launch of OIPRD Service-by-Service Page 

May 21, 2021 21-0057 Changes to Existing Emergency Orders and 
Information Regarding Ontario’s Roadmap to 
Reopen 

May 25, 2021 
May 27, 2021 (re-issue) 

21-0058 Collection of Occurrence Data Related to the 
Animals Left in Motor Vehicles 

May 26, 2021 21-0059 2021 Promotional Exams 

May 26, 2021 21-0060 Basic Constable Training Program – 
Allocation Request for September 15 -
December 9, 2021 

May 26, 2021 21-0061 Legal Advice for Victims of Sexual Assault 
Program 

May 28, 2021 21-0062 2021–22 Constable Joe MacDonald Public 
Safety Officers’ Survivors Scholarship Fund 
(CJMPSOSSF) Call for Applications 

May 31, 2021 21-0063 Extension of Orders under the Emergency 
Management and Civil Protection Act 
(EMCPA) 

June 4, 2021 21-0064 Respiratory Protection Policy and Program 

June 7, 2021 21-0065 Increasing Awareness about the Youth 
Cannabis Diversion Program 

June 10, 2021 21-0066 2021-22 to 2022-23 Victim Support Grant 
(VSG) - Call for Applications 

June 10, 2021 21-0067 Entering Step One of the Roadmap to 
Reopen
60 
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Date Reference 
Number 

Subject 

June 10, 2021 21-0068 Class A Manual Transmission Restriction 

June 10, 2021 21-0069 Update to O. Reg. 141/21: Pilot Project – 
Cargo Power-Assisted Bicycles 
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Windsor & Essex County Crime Stoppers 

Police Coordinator Report 
May 1st – May 31st, 2021 

Overview 

 The Coronavirus Disease (Covid-19) hit many world Countries including Canada and Windsor and 
Essex County limiting much of our community involvement to media and social media venues. 

 Crime Stoppers continued to receive normal Tip volume despite the Pandemic that swept the area. 

Program Education and Community Events 

 May 10th – Presentation to W.E.S.T. (Women’s Enterprise Skills Training) as part of Coffee with a 
Cop. 

 May 11th - Virtual presentations to GECDSB Alicia Mason School. 
 May 13th – Distributed food in partnership with the Unemployment Help Centre. 
 Radio commercial with Windsor’s Top Country for Police Week. 
 May 25th - CTV News Segment regarding reporting suspicious marine activity. 
 10 new signs mounted at marinas within Windsor/Essex County to report suspicious activity. 

AM800 
“Crime of the Week” report with AM800 radio recorded every Monday which airs every Tuesday 

morning and afternoon. 
 May 4th – Vehicle Arson 1200 Block of Richmond – WPS 
 May 10th – Theft of 2 Sea-Doo’s 2000 Block Manning Road – Lakeshore OPP 
 May 17th – Theft from and of vehicles – WPS Amherstburg 
 May 25th – Suspicious Marine Activity 

St. Clair College-Media Plex 
 Paused until September 

Social Media 
 Daily/Weekly Facebook, Twitter and Instagram posts 

Crime Stoppers Upcoming Calendar 
 On-going bicycle Auction on Govdeals.com from which proceeds are received by Crime Stoppers 

program 
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Should you wish a Crime Stoppers Police Coordinator to attend an upcoming meeting or event in your 
community, please feel free to contact our office. 

Windsor Police Coordinator Lauren Brisco - 519-255-6700 ext 4493 
OPP Police Coordinator Sarah Werstein - 519-255-6700 ext. 4496 

This statistical report is reflective of May 1st – 31st, 2021 

Crime Stoppers tip information was distributed to the following agencies during this period. 

Windsor Police Service 
WPS - Amherstburg Detachment 
Ontario Provincial Police 
LaSalle Police Service 
Ministry of Revenue and Finance 
Windsor & Essex County Health Unit- Tobacco Enforcement 
Crime Stoppers-Chatham Kent 
Crime Stoppers Toronto 
RCMP 
CBSA 
Ministry of Natural Resource and Forestry 
ROPE 
Windsor Police Criminal Intelligence Unit – Cannabis Enforcement 

Attached documents include: 
Police Coordinators Report 
Monthly Statistical Report 
Tip Summary Report 

This Report was Prepared By: 
Constable Sarah Werstein – OPP Coordinator 

TOTAL POPULATION REPRESENTED – 398,718 (2019 CENSUS) 

POPULATION (CITY) – 217,188 
POPULATION (COUNTY) – 126,314 
POPULATION (LASALLE) – 33,180 

POPULATION (AMHERSTBURG) – 22,036 

**SI on Statistical Report is “Since Inception” – 1985 
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1880 Normandy Street, LaSalle, Ontario, N9H 1P8 
Phone: 519-969-5210 

Fax: 519-969-2662 

LaSalle Police Service Public Memorandum 

To: LaSalle Police Services Board 

From: Duncan Davies, Acting Chief of Police 

Date: June 13, 2021 

Subject: LaSalle Police Services Monthly Statistics for Comparison – May 2020/2021 

Background: 

Please find attached report of the monthly statistics for comparison for the month(s) of May 
2020/2021. 

Please note that due to the rollout of the new Versaterm software on May 18th, 2021, some 
comparative statistical data will not be immediately available. 

Recommendation: 

That this memorandum and attachment be received for information. 

Respectfully submitted, 

Duncan Davies 
Acting Chief of Police 
LaSalle Police Service 

Attach. 
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LaSalle Police Service Monthly Statistics for
Comparison 

May Monthly Statistics for Comparison 

The following table compares the data from May 2020 to May 2021 for the following items: 

Logged Activities – Includes all calls for service, officer actions, lunch breaks, court, 
vehicle repairs and others. 
Combined Reactive Calls & Proactive Activities – Includes all reactive calls for service 
and proactive police activities. 
Reactive Calls For Service – Includes complaints received and an Officer dispatched to 
respond and investigate the complaint. 
Proactive Police Activities – Includes actions self-initiated by Officers as part of their 
overall Community Patrol duties. 
RMS Occurrence Reports – Includes all police reports for police investigations. 
Charges – Includes the number of counts against accused persons (criminal) and 
defendants (provincial or municipal). 
Warnings/Cautions – Includes the number of counts where charges may have been 
considered but a warning/caution issued instead. 
Police Clearances – Includes the number of clearances processed online through 
Forrest Green. 

* indicates an unknown actual figure due to the difference in comparative statistical data 
available in the transition from the Enterpol RMS to Versaterm on May 18th, 2021. 

Item May May Number 
2020 2021 Change 

Total Number of All Activities Logged by the 
Central Communications Centre 

2,783 1,923 -860 

Total Number of All Reactive Calls For Service & 
Proactive Police Activities Combined 

1,931 1,754 -177 

Number of Reactive Calls For Service 545 1,123 +578 
Number of Proactive Police Activities 1,386 631 -755 

Total Number of RMS Occurrence Reports 177 205 +28 
Total Number of Charges Laid 195 85* * 

Number of Criminal Charges 27 40* * 
Number of Traffic Charges 163 45 -118 
Number of COVID-19 Related Charges 0 0 0 

Total Number of Warnings/Cautions 217 61* * 
Number of Criminal Warnings/Cautions 2 6* * 
Number of Traffic Warnings/Cautions 205 70 -135 
Number of COVID-19 Warnings/Cautions 4 5* * 

Total Number of Police Clearances Processed 49 108 +59 
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1880 Normandy Street, LaSalle, Ontario, N9H 1P8 
Phone: 519-969-5210 

Fax: 519-969-2662 

LaSalle Police Service Public Memorandum 

To: LaSalle Police Services Board 

From: Duncan Davies, Acting Chief of Police 

Date: June 8, 2021 

Subject: Financial Statement for the period(s) ending May 31, 2021 

Background: 

Find attached Financial Statement for period(s) ending May 31, 2021 in order to provide a 
report to Board members detailing the financial position of the LaSalle Police Service. 

Recommendation: 

That this memorandum and attachment be received for information. 

Respectfully submitted, 

Duncan Davies 
Acting Chief of Police 
LaSalle Police Service 

Attach. 
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T O W N  O F  L A S A L L E 
FINANCIAL STATEMENT 
May 31, 2021 

2021 2021 $ Variance 2021 % 2020 2020 2020 % 2020 

Police / Dispatch 

Budget YTD Actual 
31-May 

Budget to 
Actual 

Budget to 
Actual 

Budget YTD Actual 
31-May 

Budget to 
Actual 

YTD Actual 
31-Dec 

Salaries/Wages
10-5-320610-7000 Payroll-Full Time 

5,443,900 
4,938,000 

2,009,046 
1,963,806 

(3,434,854) 
(2,974,194) 

36.9% 
39.8% 

5,245,800 
4,901,600 

1,999,051 
2,000,176 

38.1% 
40.8% 

5,168,930 
4,847,486 

10-5-320610-7001 Payroll-Part Time 394,500 114,158 (280,342) 28.9% 378,900 97,615 25.8% 300,876 
10-5-320610-7010 Overtime-Full Time 146,200 (21,181) (167,381) -14.5% 147,200 (12,691) -8.6% 106,326 
10-5-320610-7011 Overtime-Part Time 7,200 5,395 (1,805) 74.9% 7,200 4,456 61.9% 13,014 
10-5-320610-7020 Special Pay-Full Time 135,100 22,076 (113,024) 16.3% 130,100 (4,605) -3.5% 175,002 
10-5-320610-7021 Special Pay-Part Time 15,900 1,635 (14,265) 10.3% 15,800 3,872 24.5% 8,641 
10-4-320610-5160 Grants-Provincial (193,000) (44,992) 148,008 23.3% (335,000) (44,992) 13.4% (193,448) 
10-4-320610-5288 WSIB-Revenue 0 (19,580) (19,580) 100.0% 0 (26,802) 100.0% (63,090) 
10-4-320610-5290 Group Insurance-Revenue 0 (12,271) (12,271) 100.0% 0 (17,979) 100.0% (25,877) 

Benefits
10-5-320610-7080 EI 

1,895,200 
58,300 

812,436 
40,153 

(1,082,764) 
(18,147) 

42.9% 
68.9% 

1,896,500 
59,600 

829,999 
40,965 

43.8% 
68.7% 

1,763,169 
55,774 

10-5-320610-7082 CPP 143,800 115,461 (28,339) 80.3% 147,600 113,277 76.8% 157,774 
10-5-320610-7084 OMERS 604,000 224,220 (379,780) 37.1% 593,000 237,874 40.1% 585,621 
10-5-320610-7086 EHT 107,600 44,377 (63,223) 41.2% 106,500 44,355 41.7% 107,178 
10-5-320610-7088 WSIB 155,600 70,411 (85,189) 45.3% 153,300 71,186 46.4% 147,411 
10-5-320610-7089 WSIB Neer Surcharge/Rebate 0 0 0 100.0% 0 0 100.0% (65,580) 
10-5-320610-7090 Group Insurance 358,500 131,314 (227,186) 36.6% 360,200 137,261 38.1% 330,860 
10-5-320610-7092 Green Shield 467,400 186,501 (280,899) 39.9% 476,300 185,081 38.9% 444,130 

Wages/Benefits 7,339,100 2,821,482 (4,517,618) 38.4% 7,142,300 2,829,050 39.6% 6,932,098 

Administrative Expenses 
10-5-320640-7100 Office Supplies 

193,400 
7,500 

149,010 
1,511 

(44,390) 
(5,989) 

77.1% 
20.2% 

194,300 
8,000 

71,288 
3,224 

36.7% 
40.3% 

212,288 
7,991 

10-5-320640-7103 Dispatch Equipment Contracts 4,000 889 (3,111) 22.2% 4,500 1,741 38.7% 6,507 
10-5-320640-7104 Postage/Shipping 2,000 830 (1,170) 41.5% 2,000 633 31.7% 1,562 
10-5-320640-7109 Radio Communications/Licences 2,400 2,030 (370) 84.6% 2,400 1,994 83.1% 1,994 
10-5-320640-7114 Meetings/Special Expenses 2,500 130 (2,370) 5.2% 2,500 416 16.7% 3,869 
10-5-320640-7120 Insurance-General 21,000 25,344 4,344 120.7% 21,900 0 0.0% 19,445 
10-5-320640-7150 Telephone 8,000 5,172 (2,828) 64.7% 9,000 3,890 43.2% 9,994 
10-5-320640-7170 Cell Phone 10,000 4,204 (5,796) 42.0% 10,000 4,807 48.1% 11,919 
10-5-320640-7500 Office Equipment/Contracts 32,000 9,784 (22,216) 30.6% 32,000 17,294 54.0% 36,344 
10-5-320640-7540 Information Technology 104,000 99,115 (4,885) 95.3% 102,000 37,288 36.6% 112,663 

Personnel Expenses 
10-5-320650-7130 Travel 

134,300 
1,500 

28,298 
0 

(106,002) 
(1,500) 

21.1% 
0.0% 

134,400 
1,600 

72,658 
0 

54.1% 
0.0% 

131,776 
2,208 

10-5-320650-7132 Conferences/Seminars 6,500 25 (6,475) 0.4% 6,500 1,212 18.6% 6,427 
10-5-320650-7134 
10-5-320650-7137 
10-5-320650-7140 

Memberships/Subscriptions 
Training 
Uniforms/Cleaning 

4,300 
46,000 
46,000 

2,219 
6,493 
2,717 

(2,081) 
(39,507) 
(43,283) 

51.6% 
14.1% 

5.9% 

4,300 
46,000 
46,000 

3,902 
14,535 
32,664 

90.8% 
31.6% 
71.0% 

4,770 
35,762 
44,989 

10-5-320650-7141 Equipment to Personnel 30,000 16,843 (13,157) 56.1% 30,000 20,345 67.8% 37,620 

Facility Expenses 
10-5-320660-7250 Dispatch Main Tower 

153,000 
2,000 

45,580 
1,665 

(107,420) 
(335) 

29.8% 
83.2% 

153,000 
3,000 

51,192 
1,500 

33.5% 
50.0% 

158,203 
3,714 

10-5-320660-7600 Insurance-Property 4,500 2,303 (2,197) 51.2% 4,500 0 0.0% 3,996 
10-5-320660-7610 Hydro 50,000 16,383 (33,617) 32.8% 53,000 17,578 33.2% 58,247 
10-5-320660-7620 Water/Sewer 1,500 345 (1,155) 23.0% 1,500 405 27.0% 1,239 
10-5-320660-7640 Natural Gas 10,000 1,626 (8,374) 16.3% 10,000 4,486 44.9% 9,057 
10-5-320660-7660 Building Maintenance 13,000 6,625 (6,375) 51.0% 13,000 5,044 38.8% 14,088 
10-5-320660-7690 Custodial Services 72,000 16,635 (55,365) 23.1% 68,000 22,180 32.6% 67,862 

Vehicle/Equipment Expenses 
10-5-320670-7243 Historical Vehicle Maintenance 

134,100 
200 

60,907 
0 

(73,193) 
(200) 

45.4% 
0.0% 

134,100 
200 

53,248 
890 

39.7% 
445.0% 

150,399 
1,782 

10-5-320670-7244 Radar/Roadside Equipment 2,200 1,703 (497) 77.4% 2,200 118 5.4% 2,112 
10-5-320670-7700 Insurance-Vehicle 16,300 11,400 (4,900) 69.9% 16,300 0 0.0% 14,473 
10-5-320670-7720 Fuel 62,000 29,215 (32,785) 47.1% 62,000 33,168 53.5% 73,626 
10-5-320670-7740 Vehicle/Equipment Repairs 48,000 15,625 (32,375) 32.6% 48,000 17,608 36.7% 50,705 
10-5-320670-7760 Vehicle Lease 5,400 2,964 (2,436) 54.9% 5,400 1,464 27.1% 7,702 

Program Services 
10-5-320680-7200 Legal Fees 

135,800 
23,000 

14,985 
1,018 

(120,815) 
(21,982) 

11.0% 
4.4% 

135,800 
23,000 

36,738 
0 

27.1% 
0.0% 

123,623 
1,710 

10-5-320680-7230 Public Relations 3,000 0 (3,000) 0.0% 3,000 1,992 66.4% 2,144 
10-5-320680-7232 Crime Prevention 3,000 150 (2,850) 5.0% 3,000 180 6.0% 2,507 
10-5-320680-7234 Criminal Investigation 10,000 5,241 (4,759) 52.4% 10,000 2,794 27.9% 14,148 
10-5-320680-7236 Marine Unit 3,500 284 (3,216) 8.1% 3,500 1,761 50.3% 4,491 
10-5-320680-7238 Bicycle Unit 1,000 0 (1,000) 0.0% 1,000 0 0.0% 102 
10-5-320680-7239 ATV Program 1,500 0 (1,500) 0.0% 1,500 0 0.0% 0 
10-5-320680-7240 Towing 800 0 (800) 0.0% 800 0 0.0% 219 
10-5-320680-7246 Court Services 74,000 6,250 (67,750) 8.5% 74,000 19,223 26.0% 76,695 
10-5-320680-7249 Prisoner Meals 200 0 (200) 0.0% 200 27 13.4% 48 
10-5-320680-7269 Youth Foundation 13,000 1,000 (12,000) 7.7% 13,000 3,418 26.3% 4,649 
10-5-320680-8998 Grant Expense 0 0 0 100.0% 0 6,118 100.0% 6,407 
10-5-320680-8999 Miscellaneous Expenses 2,800 1,042 (1,758) 37.2% 2,800 1,225 43.8% 10,503 

Transfers to Own Funds 
10-5-320690-8983 Transfers to Capital 

190,000 
110,000 

0 
0 

(190,000) 
(110,000) 

0.0% 
0.0% 

45,000 
45,000 

0 
0 

0.0% 
0.0% 

52,151 
52,151 

10-5-320690-8986 Transfers to Reserves 80,000 0 (80,000) 0.0% 0 0 100.0% 0 

Expenditures 8,279,700 3,120,262 (5,159,438) 37.7% 7,938,900 3,114,172 39.2% 7,760,538 

Grants
10-4-320770-5160 Grants-Provincial 

 (59,000) 
(59,000) 

(15,271) 
(15,271) 

43,729 
43,729 

25.9% 
25.9% 

(61,000) 
(61,000) 

(10,736) 
(10,736) 

17.6% 
17.6% 

(67,892) 
(67,892) 
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T O W N  O F  L A S A L L E 
FINANCIAL STATEMENT 
May 31, 2021 

2021 2021 $ Variance 2021 % 2020 2020 2020 % 2020 

Other Revenues 
10-4-320790-5173 Dispatching-Kingsville 

Budget 

(140,000) 
(45,000) 

YTD Actual 
31-May 

(37,759) 
(13,320) 

Budget to 
Actual 

102,241 
31,680 

Budget to 
Actual 

27.0% 
29.6% 

Budget 

(140,000) 
(45,000) 

YTD Actual 
31-May 

(42,980) 
(12,479) 

Budget to 
Actual 

30.7% 
27.7% 

YTD Actual 
31-Dec 

(103,001) 
(49,917) 

10-4-320790-5269 Youth Foundation (13,000) (6,989) 6,011 53.8% (13,000) (11,587) 89.1% (4,649) 
10-4-320790-5999 Miscellaneous Revenues (82,000) (17,450) 64,550 21.3% (82,000) (18,914) 23.1% (48,436) 

Revenues (199,000) (53,030) 145,970 26.7% (201,000) (53,717) 26.7% (170,893) 

Police / Dispatch 8,080,700 3,067,232 (5,013,468) 38.0% 7,737,900 3,060,456 39.6% 7,589,645 
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T O W N  O F  L A S A L L E 
FINANCIAL STATEMENT 
May 31, 2021 

2021 2021 $ Variance 2021 % 2020 2020 2020 % 2020 

Police Services Board 

Budget YTD Actual 
31-May 

Budget to 
Actual 

Budget to 
Actual 

Budget YTD Actual 
31-May 

Budget to 
Actual 

YTD Actual 
31-Dec 

Salaries/Wages
10-5-336610-7000 Payroll-Full Time 

21,100 
21,100 

8,113 
8,113 

(12,987) 
(12,987) 

38.5% 
38.5% 

19,400 
19,400 

8,244 
8,244 

42.5% 
42.5% 

20,761 
20,761 

Benefits
10-5-336610-7080 EI 

7,500 
300 

3,163 
149 

(4,337) 
(151) 

42.2% 
49.8% 

7,000 
300 

3,180 
152 

45.4% 
50.8% 

7,297 
245 

10-5-336610-7082 CPP 600 427 (173) 71.2% 700 418 59.8% 725 
10-5-336610-7084 OMERS 2,100 850 (1,250) 40.5% 1,900 875 46.1% 2,108 
10-5-336610-7086 EHT 400 160 (240) 40.0% 400 162 40.6% 399 
10-5-336610-7088 WSIB 700 259 (441) 37.0% 600 262 43.7% 660 
10-5-336610-7090 Group Insurance 1,700 660 (1,040) 38.8% 1,400 650 46.5% 1,579 
10-5-336610-7092 Green Shield 1,700 659 (1,041) 38.7% 1,700 659 38.7% 1,581 

Wages/Benefits 28,600 11,276 (17,324) 39.4% 26,400 11,424 43.3% 28,059 

Administrative Expenses 
10-5-336640-7100 Office Supplies 

19,000 
500 

1,170 
1 

(17,830) 
(499) 

6.2% 
0.2% 

19,000 
500 

193 
95 

1.0% 
18.9% 

13,036 
97 

10-5-336640-7114 Meetings/Special Expenses 500 346 (154) 69.1% 500 0 0.0% 618 
10-5-336640-7116 Remuneration 17,500 725 (16,775) 4.1% 17,500 0 0.0% 12,025 
10-5-336640-7150 Telephone 500 98 (402) 19.7% 500 98 19.7% 295 

Personnel Expenses 
10-5-336650-7132 Conferences/Seminars 

7,900 
4,800 

3,160 
0 

(4,740) 
(4,800) 

40.0% 
0.0% 

7,900 
4,800 

3,099 
0 

39.2% 
0.0% 

3,099 
0 

10-5-336650-7134 Memberships/Subscriptions 3,100 3,160 60 101.9% 3,100 3,099 100.0% 3,099 

Program Services 
10-5-336680-7200 Legal Fees 

1,000 
1,000 

34,778 
4,503 

33,778 
3,503 

3477.8% 
450.3% 

1,000 
1,000 

0 
0 

0.0% 
0.0% 

26,036 
0 

10-5-336680-8999 Miscellaneous Expense 0 30,276 30,276 100.0% 0 0 100.0% 26,036 

Expenditures 56,500 50,384 (6,116) 89.2% 54,300 14,716 27.1% 70,229 

Contributions from Own Funds 
10-4-336780-5986 Contributions from Reserves

0 
0 

(30,276) 
(30,276) 

(30,276) 
(30,276) 

100.0% 
100.0% 

0 
0 

0 
0 

100.0% 
100.0% 

(24,501) 
(24,501) 

Revenues 0 (30,276) (30,276) 100.0% 0 0 100.0% (24,501) 

Police Services Board 56,500 20,108 (36,392) 35.6% 54,300 14,716 27.1% 45,728 
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